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College Outcomes 
Predicting Where our Students Will Succeed 

 

by Fred Cohen 
 

Although this school year is surely an unusual one in so many ways, es-
pecially for high school seniors, competition for college acceptance re-
mains unchanged if not intensified.  But the competition for college 
acceptance should be viewed as a two-way street. Not only are there a 
limited number of spots in each Freshman Class, but all high school ad-
ministrators and counselors should realize that there are a limited num-
ber of students to fill those first year programs. 
 

As a high school administrator for 16 years, I was often challenged by 
parents concerning our students’ success after graduation.  For that rea-
son, we occasionally conducted mailings to verify what we thought 
would be solid college success for our graduates.  None of those sur-
veys, however, produced sufficient returns to assure us that the majority 
of our students actually succeeded in college. 
 

A Game Changer 
In recent years, however, the Nassau BOCES Instructional Data Ware-
house (IDW) has produced reports which document student success for 
each high school and even compare that success, year by year, to a Nas-
sau County benchmark. As shown in previous newsletters, these reports 
allow high schools to disaggregate their data by type of diploma earned 
but also by all the traditional subgroup classifications. 
 

A sample of that report for a typical high school is shown below. Note 
how it details the percentage of students earning a four degree in four 
years, five years, six years, or seven or more years. The chart shows a 
year by year history of each high school graduation class when com-
pared to a Nassau County benchmark.  And, of course, drill throughs are 
possible to determine which students succeeded and which did not and 
even how many semesters each student remained in school and whether 
the student eventually earned a degree. 
 

Four Year College Degree Attainment for Multiple Years 
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These college degree attainment reports confirm to districts that their students do graduate 
from college. But just as colleges select the students they will accept based on high school suc-
cess, why not have a report that advises students (and counselors and administrators) 
how successful colleges are in helping students earn degrees. The Four Year College De-
gree Attainment report allows schools to measure their students’ college success against previ-
ous graduation classes and against a Nassau County Benchmark.  But is there a report which 
measures one college’s success against another college for that high school’s graduates? 
 
In other words, when students enter college, graduation is not assured.  Are students more 
likely to earn a degree from one college compared to another? The IDW has produced a report 
which now allows administrators and counselors to make just that comparison. The report al-
lows the user to analyze one college at a time or compare multiple colleges.  Shown below is 
the prompt page for the Initial College Enrolment Outcomes for Multiple Colleges. 

The calendars allow the user to select a range of graduating classes by selecting the college 
enrollment dates. There are also prompts to disaggregate by diploma types and/or by sub-
groups.  Most important, the prompt page allows the user to select from among the 10 col-
leges where that high school’s students have most frequently initially enrolled. Only the  
initial enrollment is analyzed for this report, and the user can choose up to five colleges or uni-
versities to compare. The 10 colleges listed on your prompt page are the ten schools your stu-
dents most frequently selected for their initial college enrollment. 
 
The IDW had to choose between a graphic output and a simple table for this report. In the end, 
we decided that both forms were needed. The table is shown first here, but the chart comes 
first when the report is displayed in the IDW.  The table is shown here to emphasize one key 
point. One can’t really draw conclusions about the report unless one knows the size of the 
sample being reported. The table shows the sample sizes in the last column and should be 
viewed before drawing any inferences from the chart. 

Note that, for this district, a sufficient number of students have initially enrolled in each col-
lege to establish meaningful patterns.  The chart on the next page dramatically shows the pat-
terns of success, but this table’s final column establishes that between 2010 and 2014, at least 
80 students initially enrolled in each of the five schools. That sizable number makes the pat-
terns meaningful. 

Five colleges 
selected for 
this report 
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Home  
District 
 

Nassau 
County 
 

NY 
State  

Now take a look at the chart produced using the same prompts as the table. The chart visually 
dramatizes the data from the table. 

First, it is important to process the key elements of the legend to the right of the chart.  The dark 
green areas represent the students who earned a four year degree, and the light green areas show 
those earning a two year degree (or special certificate). The blue areas show those students still en-
rolled, and the gray areas show those no longer enrolled in any college. 
 
Note how the success rate for students who initially enrolled at Nassau CC contrasts dramatical-
ly with those who initially enrolled at the other four colleges. This, of course, is not surprising be-
cause the high school academic records of the students who initially enroll at Nassau CC are far dif-
ferent from the records of those initially enrolled at the other schools which are four-year institutions. 

 
But what if we changed some of the selection criteria on the prompt page to make the high school 
records more comparable.  Instead of selecting “All Diplomas,” what if we chose “Advanced Re-
gents Diplomas” making the comparison between those who initially enrolled at Nassau CC 
somewhat comparable to those who initially enrolled at the other schools. The table first shows 
that the numbers of Nassau CC students are greatly diminished, by about two thirds, to only 305, but 
the numbers at the other school do remain above 60, a number large enough to make the patterns ob-
served on the chart meaningful. 
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 What will the chart show now? Are the Nassau CC initial enrollees now more likely to earn a 
four year degree? How did earning an Advanced Regents Diploma affect student success rates? 
The chart clearly shows that this group of Nassau CC students was far more likely to earn a four 
year degree, but they were still no where near as likely to earn one as the students who initially 
enrolled at the other four schools.  

But why? Were their academic records still not comparable (AP enrollment, etc.), or is the envi-
ronment at Nassau CC less supportive in some way?  Or are other demographic factors, such as 
economic disadvantage, a key factor? This report can be run again using any of the available dis-
aggregations listed on the prompt page to investigate further. In each case, draw no inferences 
from the chart without first looking at the size of the sample on the accompanying table. 
 
In the end, look how many questions this report can answer for your counselors and for your stu-
dents. This, of course, is what the IDW does—presents school data in meaningful reports that add 
instructional insights for school personnel. 
 
As always, IDW personnel are available to provide telephone assistance and in-district training 
for any district seeking to learn more about this newsletter or about other best practices for the 
IDW. Call Fred Cohen at 608-6640, Stephanie Witt at 608-6623, or Tammy Mazza at 608-
6633, to schedule a training session or to discuss any Instructional Data Warehouse questions. 
 


